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A Message from

Fire Chief Don Waller

This year’s annual report emphasizes the significant progress we have made

toward the goals of our Strategic Plan (pages 6 & 7) and the planning for the next
6 years. This progress has been possible due to a number of factors:

Voter approval of the August 1 Levy Lid Lift: The Fire District is deeply appreciative that its

residents approved the Fire Levy Lid Lift. The funding provided by its passage has allowed the District to adopt plans over
the next 6 years to build on the progress we have made the last 4 years. This will allow the foundation we have created to
be a launching pad for the next two decades. We are extremely thankful that SCFD4 residents see value in the programs
and services the district provides.

Commissioner Guidance/Support: The Board of Fire Commissioners is the decision-making body for the District. The

commissioners use data, reports and recommendations submitted by staff and their desire to serve the district’s best in-
terests when making decisions. In 2023 the commissioners hired a consultant to perform an assessment and options anal-
ysis focused on collaboration potential with fire district neighbors. The consultant’s report is just one example of the com-
missioners’ commitment to and support of strategic goal action plans.

Staff Vision and Dedication: SCFD4 staff are committed to providing quality care to citizens. This is true of our volunteer

chaplains (p.26), administration personnel, firefighters and officers. Personnel engage in weekly training (p. 30) and
education events (p. 28) and are excited to expand the types of special operations programs available to residents without
relying on mutual aid (p.29).

Data Analysis: The type of data gathered by the district from dispatch information has not changed, but with new part-
ners and methods of data analysis the district can more accurately graph and predict progress on strategic goal measures.
The format of those graphs is slightly changed from previous years, but will be consistent in future reports. The district is
especially proud of the collaboration with South County Fire (SCF) to accomplish this. The is a testament to all of our core
values. We have built resiliency in the system, by having a more balanced approach through a collaboration with SCF. It is
saving each agency money and providing a better product.

The District will continue to make data-driven, forward-thinking and financially transparent decisions to provide for the fu-
ture health of the organization and ensure its ability to meet the changing fire protection and health care needs of its resi-
dents. Thank you for the continued support and trust you have placed in SCFDA4.

s
WPM Donald D. Waller, Fire Chief

Masters of Health Policy & Administration (MHPA)-WSU, BS Chem-WSU,
AAS Advanced Life Support SCC - Chief Fire Officer (CFO)
Center for Public Safety Excellence (CPSE)
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¢ Core Values

¢ Strategic Plan
¢ District Map
¢ Station Map

¢ Year in Review
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Strategic Plan E

Measures of Pl‘l)gl‘ess completed ongoing future goal
4 OPERATIONS

Effective Performance Management Using: Pulse Point (cellular alert system for calls) First

System Due (mapping fire plans) Target Solutions (training

and scheduling app) First Arriving (digital display of
calls and station information)

Improve Response Times 3 Part Time firefighters added

Enhance Non-Emergency Services Car seat technician appointments

CPR training at local high schools

Bicycle helmet fitting at Central Elementary School

Distributed 200 smoke alarms in partnership with Red
Cross

Manage RLB Training Site Opportunities | Inter-Local Agreement (ILA) with SRFR (Snohomish Re-
gional Fire & Rescue) for joint use / reciprocal services

Assigned one Commanding Officer for 2023-1 & 2023-
2 SCFTA Training Academy cohorts

Billed for 554 hours of RLB rental with local agencies

Applied for grant for updating burn building at RLB

Improve Service Delivery Efficiency Took delivery of new Spartan Fire Engine

Fitted additional Brush Truck with new hose (1 3/4 ")

Mass Casualty Incident Vehicle ILA with Paine Field

Inflatable kayak purchased for water rescue

o COMMUNITY RELATIONSHIPS

Communicate Effectively with the Community Meetings on Levy Lid Lift
Community

Social Media presence (Facebook, Nextdoor, Twitter, website)

Community Meetings on new Station 41 proposal

Auction items donated to Totem Elementary School,
Snohomish Education Association & Kiwanis

18 Media Alert messages

Open House for 135th Anniversary of Department

FD4 Representatives attend Community Group Meetings




Enhance Diversity Services Spanish translation of smoke detector flyer

Food Drive competition with Police (1016#, $1530)

3 PERSONNEL & CULTURE

Prioritize Physical, Emotional and Mental Accepted into FIIRE (Firefighter Injury and lliness Re- '
Well-being of all Personnel duction) Program through L &I

Joined Peer Support Collective—monthly meetings

Annual firefighter physicals

Recruit and Train Staff to Reflect Makeup of | Attend Job Fairs at high schools & EvCC
the Community

Nurture a Positive and Inclusive Culture Annual Awards Ceremony

State of the District presentation by Chief

Station Visits and Open Door Policy (Fire Chief)

Embody Learning Individually and as an Chief Lasky Leadership Training event (~150 people)
Organization

Chief Kastros IMS Training event (~20 people)

Hosted EMS Conference (75 people)

Hosted county-wide MCI Event at RLB (200+ people)

Fire Chiefs attended FDIC International Conference

Ensure Personnel have Adequate Purchased copy machine with scan/email capabilities
Information to Complete their Jobs

Water Tech and Ropes Tech Training courses

L SYSTEMS & r1 RESOURCES

Exemplary Standard for Stewardship of 10% L&l rate savings through FIIRE Program

Public Resources - - -
Springbrook accounting software activated for Accounts

Payable and Payroll processing

Publishing Budget, Annual Report and State Audits

Fire Levy Lid Lift passed

Allocate Resources to Optimize Advancing | Quarterly Reports at Commissioners Meetings
the Strategic Plan

Collaboration with SRFR Report (Jim Torpin)

Use Technology and Other Means to Virtual daily operations briefings among Stations
Increase Efficient Use of Resources

Use of Smartphones & Mobile Data Computers on
secondary apparatus
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s Revenues

+Expenses
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Grants
Interest

Misc. Taxes
Mobilization
Rentals/ Fees
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¢ Leadership Chart
s Arrivals
¢ Departures

¢ Promotions &

Awards
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e Board of Fire Commissioners
+.| Richard Flath Jill Gleason Evan Merritt (Chair)
Fire Chief
Don Waller

ZON .

Assistant Chief Assistant Chief Assistant Chief
Administration Operations Safety/Support
Thad Frater ! Jason Hodkinson & Greg

Battalion Chiefs
Specialist Craig Heike
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Personnel Changes
Arrivals

Casey Rugg Bailee Welch Edwin Westerinen Craig Erickson

Part Time FF Part Time FF Part Time FF Commissioner

Departures

David Garcia Nick Garza Jill Gleason Brian Heike Errol Hooker Steven Osborne

Part Time FF Part Time FF Commissioner Part Time FF Part Time FF Part Time FF
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Promotions & Awards

Engineers

= - § &

Tanner Aebersold Casey Bizelli Jacob Dehaan Ryan Green Jose Islas Anthony Parra

Lieutenants Battalion Chief

Gabe Harrington Doug Higbee Karl Jacobsen Kenton Lucke Sean Witherow

Each year, the Veterans of Foreign Wars
selects emergency medical technicians,

law enforcement and firefighter personnel
to receive VFW Public Servant Awards.

Jake Dehaan Nathan Flath

FF of the Year EMT of the Year
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e Incident Types

¢ In District & Mutual Aid

¢ Call Process Times

¢ lurnout Times

¢ First Due Travel Times

¢ First ALS Unit Travel Times

¢ Effective Response Force
Times

Appendix A contains the values of these metrics

for 2022 and 2021.
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The fire service establishes best practices by examining the
performance of agencies like District 4. SCFD4’s Board of
Commissioners commissioned a study called the Standard of
Cover (SOC)for a detailed look at District 4's performance.
The Board reviewed the ‘norms’ reported in the SOC to
establish objectives or standards for performance going
forward. The goal is to meet objectives 90% of the time,
understanding that it would not be financially or logistically
feasible to meet them 100% of the time. This 10%
‘noncompliance’ rate is the industry standard.

SCFD4 service delivery data is calculated from monthly call
information collected by the SNO911 dispatch center. Many
fire districts have an employee who analyzes the data from
SNO911. Others contract with a statistician to perform this
analysis. SCFD4 began noticing discrepancies in the data
reported by our 3rd party vendor (statistician). To address
this, and moving forward, SCFD4 will be processing its own
data, with assistance from South County Fire.

There will be a slight variation in this year’s report format
compared with previous years. Appencli /A contains updated
2022 and 2021 data for comparison. The time needed to
reprocess the data discrepancies led to a delay in publishing
the 2023 Annual Report.
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Received
# of hours

Snohomish Regional

Fire and Rescue

SOUTH COUNTY
FIRE

South County Fire
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Calll Prncess Tllllel

The time from when a%91%t caII is answered at the A G
dlspatch center (SNO911) to when SCFD4 crews 7R
“are alerted. Please note that SNO911 is a stand- £
alone agency over which we do not have direct con-
trol, but to which we have representatlon through
~elected board members. SN

‘©bﬂe@tuweo (0] 3@ mmogg

2 98% of calls met objectlve

of calls at or below

fi:

SCFDA4's call processing time is meetmg the standard a change

from previous years.

Tllrnnut Tlmes

The time after crews are alerted, durmg whlch they gather gear, ho
- on the apparatus and start responding. SCFD4 is: actlvely working
“toimprove turnout times. A major factor in turnout time is static
| de5|gn Out current station de519ns are not conducwe téﬁl"‘»f , ;',,‘f. /i

%A 82 4% of calls met ebjeetl\)e :
l Iij 90% of caIIs at or below '




Firsd f e Tlmes

The time requlred for the flrst apparatus to arrive on the emergency
- scenein <:|ty I|m|ts (Hrban) - out5|de C|ty I|m|ts (Suburban)

04:00 mm:ss 06:00 mm:ss

i .§ 75.2% 80.6%
= 05:24 mm:ss  07:11 mm:ss
s 08:00 mm:ss 10:00 mm:ss :
'§ 77.3% 81 %

:g, 09:46 mm:ss 11:40 mm:ss

- ALS Travel

- The time required for the first apparatus to. arrlve on the emergency,w
* scene of Advanced Life Support calls. ALS calls 1 requrre mere inten-
sive life saving measures involving the use of intravenous dru;g‘s
cardlac monitors, deflbrlllatlon and tracheal mtubatlon

Ursen Tetal @es[@@ﬁa@e Suﬂb@r&»}aﬁa T@tal] @@sp@mg@ b

m 063500 MSS 1.0: 00 mmiss
m 9S.8% 90.3%
90th % 05308 mMSS 09:59 mme:ss



Faree (EBF)

The minimum number of flreflghters and eqmpment needed to combat a fire
emergency. For residential fires‘in SCFD4 16 firefighters are needed. For
commercial fires, 22 flreflghters is the minimum. The ERF. |nc|udes the total

time needed for the requwed number of units to arnve on scene..
- Fosls L g . 3 : ' . ol < ‘.._,é~ ; >

s —.u

Commercual Flre Responses

The small sample size (3) does not aIIow for afwable

calculatlon of average times in this category
2 Urban 11:53 — 37:10* mms:ss B et
1 Sulouroam [IN1E319)

10:04-12:57 mm:ss
16 Sulouroamn 10329=-2239 0) RARNSSS




¢ Support/Logistics
s Fire

+« EMS Highlights

¢ Special Operations

¢ Iraining
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The new fuel pump is 10cated
at Headquarters Statlon (1 525
Avenue D)and i increases effi- -
ciency by allowing personnel;
to replace medical supplies
while refueling. Since in-
stalling the fuel pump SCFD4
has seen a 33% decrease in
fuel costs.

'Currently a cadre of fb‘ur, chap- ':
_vlams take turns’ respoming s

offered to residents and personnel durlng calls. The Dlstr' ct 1S w1del; jcr;
for its exemplary Chaplaincy Program that i |s called upon to work'thh nel ing
fire districts as well as the SNO911 Dlspatch Center, the County Shemff’s Off' cex 5
and the County Coroner’s Office. SCFD4 Chaplams have also helped organlze
youth suicide prevention events (You Are Not Alone) and partlcipated in th‘e{v
Landslide remembrance ceremonies. =~ = - AR e SN 3

By Lol




W|Idland Urban Interface (WUI) |s the area - g
where structures and other human develop- i RO A 14N L S——
“ment transition or mtermmgle wrth undeveleped wrldlands or vegeta_twe
fuels. In 2022 FEMA reported that close to 99 million people (~ 1/3 of ¥
our populatlon) now live in the WUI SCFD4 is commltted to. comba?&fng
these fires and regularly hlghhghts mformatron in its newsletters that_. 5
feature ways to |mprove the defenSIbIe space surroundmg urban ’interfar:e | By

structures.

Hdﬁur@ M@bnﬂuza@@ms

From June through August of 2023 SCFD4 partncrpated |n
effortsforthe il,-Bedrt in ay, Hover
' fires.




EMS Highlights

SCFD4 is dedicated to providing the highest
quality care possible, which means continual
training and education for our personnel.
MSO Neil Broumley coordinated an EMS con-
ference that was hosted at SCFD4 on Septem-
ber 23. There were over 75 attendees from
King, Island, Skagit and Snohomish County
fire departments.

SCFD4 also hosted a Mass Casualty Incident
(MCI) Drill in October at the RLB (Ray Lee
Brown) Training Center. There were over 80
participants from 21 different Fire, EMS and
Police agencies, 2 hospitals, airlift Life Flight
and Snohawk10, Snohomish Public Works and
the Snohomish School District. It was the
largest non-military MCI event in state history.
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EMS CONFERENCE

September 23, 2023 0800 - 1700

1525 Avenue D

Snohomish, WA d
Education Annex eature Spea

scan QR code for biography info

kers

L. T. Arnold 4

BSN. RN. CCRN.

William Heuser
Pharmb, BCCCP, BCNSP
MS_ EMT-P, FP-C

Elective Education Hours approved by MPD Ryan Keay
Vendors: Life Assist & Zoll Medical, EMS

Space is limited - Register early!
o _

Matthew Beecroft
CFRN, C-NPT MD, Clinical Instructor,

SCFD4 Medical Director

Lunch provided by Zoll Medical, EMS - scan QR code

Ryan Keay

MD. FACEP. MPD

{SCALFD
O Sponsored by Snohomish County Fire District #4

RS




SCFD4 has 7 personnel trarned in water

rescue technlques and’ responded to 7 5
reScue madents in 2023 ‘

technlques thrs past year T'hJs‘tra. "ﬁﬁgwi]l
help with rescues from eleVatedi gnd{'

flned spaces in rural and urban'se
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SCFD4 and SnohOmlsh County Tralnlng Offlcers were
% honored to facilitate a presentatlon by Chief Rlck Lasky
This 40 year veteran shared his perspectlve on the flre
department family and practical steps for supportlng your :
work famllywrth over 150 members of local fire districts.
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¢ Explorers

¢ Community Education
¢ Social Media

e Community

Partnerships
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Snohomish County Fire
District 4 is asking voters
Jor a fire levy lid lift on the
August 1, 2023 primary
ballot. The purpose of the
levy lid lift is to improve the
safety of the community
and its firefighters.

Celebrate ==

FOURTH " ==
- safely =~
Who do | call? .

For firework and noise complaints, call the non-emergency number 425 4073999
For an immediate threat to life or property, including a fire or injury,

“My neighbor is lighting
off fireworks."

“Someone is lighting off
fireworks after midnight.”

“My neighbors are having a party
and lighting off fireworks in a
banned area.”

Fax: 360-568-2143
), Snohomish 98290

Office Hours: 7am - 4pm
" Monday - Friday, excluding Holidays

- STAY CONNECTED -

@ O O
NFWSIFTTFR
.. b ’ ” : 2\ 3

QUESTIONS/
COMMENTS

Current Air Quality 10 AM PDT Jun 13

33 NowCast AQI

Forecast AQT

PM25

Snohomish, WA
Fverett-Marysuille-Lynnwood Reporting Area
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returns Sept. 10
th fresh flicks
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Previous Years

Incident Data Summary

02022
02021
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Efffective Respomse Foree (EIRF)
The minimum number of firefight:e"rs,and equipment needed to combat a fire
emergency.  For residential fires'in SCFD4, 16 firefighters are needed. For

commercial fires, 22 firéfighters is the minimum. The ERF includes the total
time needed for the required'number of units to arrive on:scene.

Commercial Fire Responses

e e
B8 B i B
2 s 15

e S A A s 1a g

m Response Time Range

0 TOTAL No reportable incidents occurred.
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04225 mmssSs

TN
7 '!.?:. ‘Ul P

06:00 mm:ss

68.9%

10:00" mm:ss

08:59 mmiss

calling...




Effective Respomse Foree (EIIF)

The minimum number of firefightérs and equipment needed to combat a fire
emergency. For residential fires in SCFD4, 16 firefighters are needed: For
commercial fires, 22 firefighters is the minimum. The ERF includes the total

time needed for the requured number of units to arrive on scene.:

@@[ﬁmme[ﬁ@ueﬂ Fire Res[@@mses* '

* The small data pool for these categories may not -
accurately represent average response times. f '

[ :J o ‘ 

azw T wﬁ—n max

m Response Time Range
3* TOTAL 16:27-20:36 mm:ss 7y

“ 16:27-20:36 mm:ss ;
o , '&

| Residential Fire R@S[@@Dm@@ﬁ.:z?fé%;f-;

m Response Time Range ;;_: |
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